Overview of MI Connections Ementoring Program

MI Connections is a statewide intiative funded by the US Department of Labor, Office of Disability Employment Policy. It is a community-based effort to improve the outcomes of youth with disabilities. Because so much research indicates that mentoring improves outcomes of youth, one component of what MI Connections will offer throughout the State of Michigan is Ementoring. 

Connecting to Success Ementoring: The model we will use was developed with a grant from the US Department Labor, Office of Disability Employment Policy. The program was developed at the University of Minnesota by the National Center for Secondary Education and Transition. It is called Connecting to Success. This is an ementoirng program that is specifically designed for youth with disabilities. This program has been started in numberous states throughout the nation. In Minnesota and Iowa alone, there are over 2000 mentor/youth matches. 
Connecting to Success is a project that links employed members of a community with students who are at-risk or have disabilities. The model includes:

· One-to-one mentor matches for the duration of one academic year 

· All mentoring within the context of a school setting 

· Partnerships between schools, communities, and employers 

· Oversight by a program coordinator, teacher, and employer-liaison 

· Only e-mail communication and school-sponsored activities 

· A training manual for coordinators, teachers, mentors, and others 

· A flexible model that can be adapted to the needs of each school 

· A youth development approach to build resiliency and self-reliance 

· Special training for working with at-risk youth and youth with disabilities 

· A career emphasis that seeks to involve business partners in e-mentoring 

For more information on Connecting to Success, go to http://www.ici.umn.edu/ementoring/.

Mentor Michigan: Is an initiative that was started several years ago by Governor Grandholm. She has revived this initiative and her husband is directing the effort. The goal of Mentor Michigan is to increase the mentoring opportunities available to all youth across Michigan. Mentor Michigan is advocating for increasing the various options for mentoring for both youth and adult mentors. One of the options they are promoting is ementoring. For more information, go to http://www.mentormichigan.org. 

National Mentoring Partnership: Mentor Michigan has partnered with the National Mentoring Partnership (www.mentoring.org) to obtain the resources for mentoring that the State of Michigan needs. This organization has a clearinghouse of mentoring research, resources, and on-line training. This organization offers the software for ementoring called Mentors On-Line, developed in partnership with AOL Time-Warner. For more information, go to the National Ementoring Clearinghouse: http://www.mentoring.org//run_a_program/main/common/main.adp?Community=5 
Benefits for Youth: Research is full of indicators that mentoring makes a difference in outcomes for youth. See more in the Governors letter and in the Issue Brief at the end of this document. Some of the specific benefits of ementoring are:

· Literacy is major focus in schools today. Literacy will impact outcomes, negatively or positively. Ementoring gives students practice with literacy by working on communication skills in a relationship-based way.

· Relationships are the basis of all effective education. Ementoring connects youth with adults in a unique and supportive way. A proven intervention to dropout is supportive, listening adults. A mentor is an adult that listens.

· Technology is embedded in aspects of every career today. Ementoring gives students regular practice in using computers for communication; thus increasing employability skills.

· Opportunity awareness is critical for students to know the range of possibilities for them to pursue through their education. This link to business and a supportive adult opens the doors to exploring the possibilities, thus engaging students in their future and their education. 

Benefits to Schools:
· Education cannot be effective in isolation from the rest of the community. Ementoring gives schools a tangible way to partner with businesses.

· Connecting to Success Ementoring is set up to be a tool for teachers to use for teaching their curicullum. Training will include embedding ementoring in the classroom educational content, to be used as a tool for learning. 

· Ementoring is also an effective tool to use in achieving IEP/transition goals.

Benefits to Businesses:

· Businesses can more easily get involved because ementoring gives them an option that allows them to serve the community and partner with schools with a time commitment of only 30 minutes per week and two face-to-face meetings per year.

· Businesses can gain a better understanding of the skills and abiltiies of youth with disabilities.
· Ementoring can boost the morale of employees by offering them a chance to make a difference in the life of a youth.
For more information or to express interest in ementoring, please contact:
Ron Irvine

MI Connections Coordinator of Kent County

616.301.6198

ronaldirvine@kentisd.org 
