ENVIRONMENTAL SCAN: 

Trends & Issues Affecting Career Development

Scan of External Environment

Socio-Cultural 

· Generally a rise in median income during the 90’s.

· Poverty levels tended to increase over the same time period.

· [image: image4.jpg]


Persons with disabilities eligible for work are greater in number than those that are working.

· Alcohol and drug use is more prevalent in some regions than the rest of the state.

· Hospitals continue to struggle with increased cost & decreased reimbursement.

· Availability of affordable housing has declined

· The number of working poor has increased.
· Childcare and Transportation affect a person’s ability to stay on the job.
Technology

· Shortage of high-skilled information technology/knowledge workers

· The Internet has grown and will affect the way we “do” education, business, and other aspects of life.

· By 2006, nearly half of all US workers will be employed in industries that produce or intensely use information technology products and services. (USDOC)
· Technology infrastructure problems plague some areas of the state, especially rural areas

· Most technology companies are small and medium-sized businesses

· The “digital divide” is an issue that concerns many regions.
· The National Telecommunications and Information Administration has issued a report, "Falling Through the Net: Toward Digital Inclusion," that has, for the first time, extensive statistics on Internet access and computer use among people with disabilities. The report states that people with a disability are only half as likely to have access to the Internet as those without a disability: 21.6% compared to 42.1%. And while just under 25% of those without a disability have never used a personal computer, close to 60% of those with a disability fall into that category.

Source:http://www.techsoup.org/articlepage.cfm?articleid=388&topicid=13&btcfile=articlepage388#top
· For more on the digital divide and disabilities, see: 

· Disability and the Digital Divide by H.Stephen Kaye, Ph.D.

Source:http://www.dsc.ucsf.edu/UCSF/pub.taf?_UserReference=DD78C4AA249CE727C1358535&_function=search&recid=118&grow=1
· The Compelling Case: Disability and the Digital Divide

Source:http://www.techsoup.org/articlepage.cfm?articleid=388&topicid=13&btcfile=articlepage388#top
· Alliance for Technology Access: http://www.ataccess.org/
Education

· Even in regions with satisfactory MEAP scores, there is a growing concern among communities about the attainment of basic academic skills.

· Very few regions use any method of assessing occupational readiness/employability skills

· Parents believe a 2-year technical degree is a great idea for somebody else’s kid.
· Distance education has changed the market for education. More competition.  More options.

· Keeping up with technology is a major concern for educators. Equipment, training, support, etc.

· Developmental education continues to increase at community colleges.

· Nearly one-half of 17-year-olds cannot read or compute at the 9th grade level.

     Source: http://www.carnegie.org/pdf/literacy.pdf
· Only 68 percent of students entering high school earn a standard high school diploma. Another 16 percent eventually receive an alternative diploma, such as a GED.

· Increasing dependence on technology in the workplace will require computer skills, problem solving skills, and knowledge of technical processes/applications.
· The U.S. Department of Education estimates that schools will need to hire more than 2 million new teachers in the next decade.

· Nationally, 20 percent of new teachers leave within their first three years in the profession, said National Education Association spokeswoman Janet Bass, who represents the nation's largest teacher's union.

· Tracking the 1,922 GRPS students who started high school in the 1997-98 school year, Arpin
 said just 37 percent graduated in the traditional program. While 8 percent of the students officially dropped out, 7 percent were employed and 18 percent could not be accounted for. About 11 percent were short of the credits needed for graduation, 2 percent were in alternative education courses, 3 percent obtained a general education diploma and 1 percent are institutionalized. About 12 percent transferred to other schools.

· Of the high school graduates who go to college, approximately 30 percent need to take a remedial course in basic subjects like English and algebra.

· In the past ten years, 28% of high school graduates ages 25–29 completed a bachelor’s degree, and only 8% completed an associate’s degree.

· Young families (under age 30) headed by a high school dropout earned about $15,000 annually, compared with $26,000 for those headed by a high school graduate and $53,000 for a family headed by a college graduate.

Economy

· High unemployment rates

· Economy suffering throughout the state

· Growth in service sector jobs is seen in most regions

· The size of the manufacturing workforce has declined in Michigan

· Increasing gap between the “haves” and the “have-nots.”

· The nationwide shortage of skilled workers is the cloud hanging over a seemingly bright economic landscape. With so few skilled workers to hire, U.S. corporations spend $50 to $100 billion dollars a year (more than all U.S. Post-secondary institutions combined (USDOL)) to train workers.

· Small businesses and entrepreneurial ventures still drive much of the American economy.

· There are 22 million small businesses—over 95% of all businesses in the United States. During the 1990s, 85% of all new jobs in the United States were created by small firms and 70% of these by the fastest growing entrepreneurial firms.
 

· Innovation and new solutions have much freer reign in many small businesses.

· New small firms produce 24 times more innovation per research dollar than do the much larger Fortune 500 firms. The National Science Foundation estimates that 98% of “radical” product developments result from the research done in the labs of small companies.
 

Political-Legal

· Growth vs. Environment are big issues in the northern lower and the upper peninsulas

· Demand for accountability, indicators, measures continues to rise.

· Information technology industry growth and the Life Science Corridor are major government efforts to diversify Michigan’s economy.
Demographics

· General population increases are seen in many areas. (Counties surrounding Detroit, Northern Regions, Western Michigan). 

· Increase in aging population. Baby boomers are getting older.

· Increase in non-white populations throughout most regions.
· A significant part of the workforce in Kent and Allegan counties will have disabilities.
· According to the 1990 U.S. Census, there were almost 6 million people between the ages of 16 and 64 with a disability of some sort. In Kent County there were 315,517 persons with disabilities. In Allegan County there were 55,270 persons with a disability.

· The incidence of disability in the U.S. population breaks down as follows:

· 19.4% of the whole U.S. population or 53.9 million people

· 20% of African-Americans

· 21.9% of Native Americans

· 15.3% of Latinos

· 9.9% of Asian / Pacific Islanders

· Disability rates increases significantly with age.

· The overall unemployment rate among people with disabilities is 67%. It is even higher for people with more severe disabilities, such as blindness.

· There are extremely few computer training resources for people with disabilities.

Source: http://www.dsc.ucsf.edu/UCSF/spl.taf?_from=default
Summary of External Scan Focused Locally

A focused review of data for Kent and Allegan Counties revealed several trends that directly affect the community's ability to meet this purpose
. These include the following:

1. Continued high unemployment rates

2. Technological advances and increased need for high-skilled workers

3. Shortages of skilled workers in many sectors

4. Increasingly diverse workforce, as demonstrated by:

a. Increasing numbers of older workers

b. Increased ethnic diversity

c. Increasing numbers of workers with disabilities

5. Promotion of college preparation over career preparation

6. High school graduates lacking basic skills

7. Increased numbers of working poor

Future Scan

The economic and business environment is changing so rapidly that workers that do not engage in continuous improvement through career development will not succeed in the workforce of the imminent future.

Two career paths are emerging

· A high-tech path that will require a post-secondary education and will pay higher wages

· A service path that does not require a post-secondary education but does require basic computer skills. This path will pay lower wages than the high tech path
Basic Skills are not so basic anymore

· Workers will return for education and training in cycles in order to keep up with changes in the workplace

· Technology/Computer Use is a basic skill

Technological advances will continue to bring about rapid change

· Virtual offices that never close 

· Less significance in the meaning of “going to work”

· Career apparel will continue to decline in importance

· A reduction in F2F interactions will occur

· By 2005, 83% of all management personnel will be knowledge workers

Scan of The Industry Environment

The Kent-Allegan Career Development System

is composed of three parts:

Career Preparation System

· The Career Preparation System educates and trains the entry-level workforce; it includes K-12, Career Technical Education, community colleges, four-year colleges and universities and proprietary schools. Existing performance indicators for the K-12 educational system, including MEAP, ACT and SAT, are both unclear and inconclusive, since all students are not required to take all tests. Our area includes strong Career Technical Education systems in both counties, and is rich with post-secondary education opportunities in both academics and occupational education. While Allegan County currently has no post-secondary presence, an approximately equal number of Allegan County residents attend Grand Rapids Community College and Kalamazoo Valley Community College each year. We need to learn more about the types of career awareness opportunities available for K-12 students. Much more information is also needed about the workforce readiness and job performance of our entry-level workers.

· The Career Preparation System is, by design, a career focus that is integrated into the mainstream curriculum of school systems. This is effective for students that fit in a traditional system of education. It can be very effective for students that follow through until graduation and then continue on in post-secondary, career-focused education.
· But how does Michigan Special Education outcomes rank nationally (out of 50 states and 2 territories?
· Graduation with a diploma (2000-01 Data)
· MI 40/52
40%

· Drop Out (2000-01 Data)
· MI 51/52
54%

· Graduation compared to Regular Education (2000-01 Data)
· MI 46/52
40%-77%

·  (For more alarming information see: APPENDIX E: What about the Dropouts?)
Workforce Development System

· The Workforce Development System serves unemployed and underemployed workers; it includes programs such as JTPA, Work First, Employment Services and Adult Education. The Area Community Services Employment Training (ACSET) Council administers many active programs throughout the two-county area. Coordination with other state and federal programs to prevent duplication surfaced as a need for this system. Support issues including transportation and child-care continue to affect unemployed and underemployed workers in both counties. Performance indicators are available but may be unclear or not comparable across programs. Standard indicators of success need to be developed in this area.

· This system, at times, does a better job of individualizing services and placing people in employment with supports.
· This system focuses on the here and now of career development. Once a person is placed, little follow-through is done to make sure that person is continuously developing new competencies and skills that will make him/her a more valuable employee and create better options for future advancement.
· Many times, employment for the disabled or otherwise disadvantaged becomes an endless cycle of placement, short-term success, boredom/disillusionment, unemployment (through quitting or termination), and back again to placement.
· It is left to employers to develop the careers of their employees. Some do well with that, and many do not have the resources to even address career development.
Worker Enhancement System

· The Worker Enhancement System updates the skills of existing workers; it includes such services as Employment Development Job Training (EDJT) Grants, contracted training and in-house training by employers. This vitally important system helps to maintain and improve worker skills in a changing economy. We need more information about both the activities and outcomes of this system. Indicators of the impact of contracted customized training, including many EDJT-funded projects, were not readily available. Little is known about employer-sponsored training, and we intend to explore this potion of the Worker Enhancement System further.

· Career development is an outcome of self-determination. For the disabled or otherwise disadvantaged, self-determination has never been developed. Therefore, the employer must initiate any career development through its professional development offerings. Many just do not have the resources to facilitate this.
· Effective career development by its very nature in today’s workforce must be an outcome of self-determination and is continuous throughout the life span independent of one employer.
APPENTIX A: The gap between workers with disabilities and those with no disabilities.
As a result of their low employment rates, people with disabilities are more likely to live in poverty than those without disabilities. In 1995, 30 percent of working-age people with disabilities had incomes below the poverty level—three times the poverty rate of working-age Americans without disabilities. Among people with significant disabilities that prevent them from working at all or qualify them to receive Medicare or social security insurance, 36 percent have incomes below the poverty level. The poverty rate is even higher for certain segments of the population of people with disabilities. Of single women with disabilities who have children under six, for example, 73 percent are living in poverty.

SOURCE: FUTUREWORK: Trends and Challenges for the 21st Century.

A REPORT OF THE UNITED STATES DEPARTMENT OF LABOR. ALEXIS M. HERMAN, SECRETARY

Labor Day 1999
APPENDIX B: Did you know that workers with disabilities . . .
· Are more likely to have two jobs?

· Are more likely to work part time, and are more likely to work part time because they cannot find full-time work?

· Are more likely to be self-employed?

· Are more likely to earn less from their own incorporated businesses?

· Are more likely to earn less per hour, per month, and per year?

· Are less likely to belong to a union?

· Are less likely to work in one of the white-collar occupational groups (managerial, professional, technical, sales, and clerical)?

· Constitute an underutilized workforce and a potential resource to the U.S. economy? If one million more of the 54 million Americans with disabilities were employed, it is projected that the nation would save $286 million annually in food stamp use and $1.8 billion annually in social security income benefits.

SOURCE: Douglas Kruse, Employment and Disability: Characteristics of Employed and Nonemployed People with Disabilities, Rutgers University, 1997

APPENTIX C: Investing in our future.

Among those at a higher risk of being left out are 15 million youths between 16 and 24 who are not in school.* Seventy percent of them have a high-school diploma or less, and five million live in distressed communities. These young people form a major source of human capital for the next century. We cannot afford to leave this source untapped. Effective strategies to help out-of-school youth find employment must address personal, societal, academic and professional challenges. Job training alone is not enough: while young people need “hard” career-oriented skills, such as computer training, they also need “soft” skills, such as learning how to interview for a job. Programs and services are needed that apply a “360 degree approach” by focusing on the whole person and engaging the whole community.
*U.S. Department of Labor, Bureau of Labor Statistics, Employment and Earnings, November 1998, Table A-16.

SOURCE: FUTUREWORK: Trends and Challenges for the 21st Century.
A REPORT OF THE UNITED STATES DEPARTMENT OF LABOR. ALEXIS M. HERMAN, SECRETARY

Labor Day 1999

APPENDIX D: Who are the working poor?
More than nine million working Americans were living in poverty in 1997, and one-quarter of those worked full time, year round. For those in poverty it is a struggle just having a roof overhead and food on the table. A family of three living in poverty did not even make $13,000 in 1997. The working poor are disproportionately—nearly 60 percent—women. And minority women are more than twice as likely to be poor as white women. Workers in families with children, especially young children, are more likely to be living in poverty. Almost three million poor workers were in families with children under six years of age. In 1995, ten percent of full-time workers with significant disabilities were poor—and they were more than three times as likely to fall below the poverty line as people without disabilities. Many of the working poor are teachers’ aides and childcare providers. They are home health aides, caring for the sick, elderly, and severely disabled. They serve coffee at lunch counters and clean office buildings in communities across the country. They also work in security at the nation’s airports, screening passenger luggage and operating metal detectors. Nationwide, soup kitchens, food pantries, and homeless shelters are increasingly serving the working poor, not just the unemployed. In 1997, requests for emergency food aid increased in 86 percent of the cities surveyed by the U.S. Conference of Mayors. More than two-thirds of cities cited low-paying jobs as one of the main causes of hunger. Another study confirmed that three of five families seeking emergency food aid did so even though one or more family members was working. While there are fewer working Americans living in poverty than just a few years ago, particularly given the expansion of the Earned Income Tax Credit and the increase in the minimum wage, success is still a long way off. No working family should have to live in poverty.

SOURCES: U.S. Department of Commerce, Census Bureau; U.S. Department of Education, National Institute on Disability and Rehabilitation Research; and the U.S. Conference of Mayors.

FUTUREWORK: Trends and Challenges for the 21st Century.
A REPORT OF THE UNITED STATES DEPARTMENT OF LABOR. ALEXIS M. HERMAN, SECRETARY

Labor Day 1999

APPENDIX E: What about the dropouts?
American society has decided that it can no longer afford to have students drop out of school because of the serious implications for social stability and economic development. Youth who drop out generally experience negative outcomes—unemployment, underemployment, and incarceration. School dropouts report unemployment rates as much as 40% higher than youth that have completed school. Arrest rates are alarming for youth with disabilities that drop out of school—73% for students with emotional/behavioral disabilities and 62% for students with learning disabilities. More than 80% of individuals incarcerated are high school dropouts (Office of Juvenile Justice and Delinquency Prevention, 1995). When taxpayers spend approximately $51,000 per year to incarcerate one person, compared to approximately $11,500 to educate one child with a disability, the cost effectiveness of high school graduation is obvious.

http://www.ncset.org/publications/viewdesc.asp?id=425
APPENDIX F: The growing gap between the haves and the have-nots. 

See: Beyond Selfishness, p. 19

http://www.cbsr.bc.ca/pdfs/mintzberg-beyondselfishness.pdf
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DISABILITY STATUS OF THE CIVILIAN


NONINSTITUTIONALIZED POPULATION IN MICHIGAN


Population 5 to 20 years . . . . . . . . . . . . . . . . 2,335,938 . . . 100 %


With a disability . . . . . . . . . . . . . . . . . . . . . . . . . . .197,611 . . . 8.5 %


Population 21 to 64 years . . . . . . . . . . . . . . . 5,631,322 . . . 100 %


With a disability . . . . . . . . . . . . . . . . . . . . . . . . 1,017,943 . . . 18.1%


Percent employed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54.8 %


No disability . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,613,379 . . . 81.9 %


Percent employed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77.9 %


Source—Census 2000: � HYPERLINK http://censtats.census.gov/data/MI/04026.pdf#page=2 ��http://censtats.census.gov/data/MI/04026.pdf#page=2�











   People with disabilities are increasingly a powerful presence in America, from our schools to our businesses to the halls of government. But maybe equally important, increasingly a welcome, comfortable, normal presence. President Roosevelt said, “No country, no matter how rich, can afford to waste its human resources.”


President Bill Clinton


January 13, 1999
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