MI Connections: Kent County Startup Plan
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Create Yearly Improvement Plan





Create Annual/Data Report





Implement Improvement Plan





8.


Create ongoing feedback / steering committee program improvement process








1. 


Create Core Startup Steeriing Group











Create 


Plan





List of       


Resources / Network





Report Data





Set Planning Meetings





Create     Local Steering Council





Workforce                        Development, Post-secondary, Community





Vocational rehabilitation, Government Agencies    








Schools: public, alternative, private, charter





3.


Identify Networks within “service delivery area”








Report Data








Receive Technical Assistance from the State





Develop strategy for providing environmental scan feedback / ongoing feeback measures








Compile data into       target plan (file it)





Retrieve data:         


phone, site visits





Identify Contacts /       Create Forms





2. Environmental Scan: 


~Initial report  ~Ongoing scan








Report Data








Receive Technical Assistance from the State





Create                    Communication of intent





Invite Future Collaborators       





Create Yearly Improvement Plan





Create Annual/Data Report





Implement Improvement Plan





8.


Create ongoing feedback / steering committee program improvement process








Schedule club site activities


~Youth initiated and directed


~Adults as resources





Provide Technical Assistance:


~Communication


~Consulting


~Connecting





Report Data





Get 


Resources





Identify Resources / Operate Clubs





7.


Identify Technical assistance needed to begin “Club” Sites








Identify needs for individual sites / students (goals / objectives for year)





Identify Participants / Sites





Report Data





Plan for individual needs: Strategic, youth-centered Plan








Schedule visits to identify / provide technical assistance





6.


Create MI Connections “Club” Sites (small Stuff)








Pick a process:





~Student Led





~Core Group Led





Identify Participants





Report Data





Hold 


“Big Stuff” activities





Create project plans / per activity





5.


Create/ schedule youth-centered activities (Big Stuff)








Strategic Focus


~Youth Leadership


~Mentoring


~Entrepreneurship








Overall Goal & Strategy: based on environmental scan and research on “what works”








Communication of Intent 


of rollout 


(with data)





Plan for individual needs: Strategic, youth-centered Plan











Population Needs: 


based on Environmental Scan





4.Develop core planning, snapshot “plan”








Identify Business        Network





Identify School      Resources / Network





Identify             


Businesses, Target Areas/ demogrphics





1. 


Create Core Startup Steering Group








Schedule & hold training for site coordinators





Create Network


~Listserv


~Website


~Network Meetings








